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Preface … 

 

 After conducting several trainings on project management in corporates as well as in 

management institutions and also gaining hands on experience while working on several 

projects for the past 15 years, every effort has been made to correlate experience with the 

syllabus prescribed by the university.  

 Most of the organisations that work on international projects follow the guidelines 

specified by PMBOK®. It is in this context that the author felt that information on these 

concepts and basic guidelines have to be given to the students in a more simplified form so 

that,  in case, in their future career, they work on international projects they can further refer 

to PMBOK® guidelines which gives detailed information. The book has been designed to 

provide content in notes format, according to the revised syllabus. 
 

 Million thanks to my parents especially my mother who has been my inspiration and 

support, and to my teachers whose guidance and blessings have made this task possible. I 

also thank all those people who have uploaded project management information on the 

internet and made it freely available in easy to use formats.  

 I would like to acknowledge that the major reference information has been taken from 

PMBOK® guide, as this is the international reference and the guidelines specified in it are 

being followed internationally. Since the sole purpose of this book was to make the 

management students understand the concepts of processes used in the context of 

international project management. 

 My special thanks to Prof. Abhijeet Kulkarni for his support.  

 I am grateful to Mr. Jignesh Furia my publisher for giving me this opportunity to pen this 

book. I would also like to acknowledge Mrs. Supriya Singh, for her persistence without which 

the completion of this book would have not been possible. Last but not the least I thank Ms. 

Krisha Desai for her editing skills, Mr. Ilyas Shaikh, Mr. Ravi and Ms. Chaitali and Mr. Prasad 

for their valuable work and all those who have directly or indirectly facilitated the progress of 

this book. 
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Learning Objectives ………… 

• To understand the concept of project 

• To know the meaning of project management 

• To identify different types and characteristics of projects 

• To elaborate different phases of a project 

• To explain the complexities of a project 

• To describe the role of a project manager 
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• To discuss the 7s 7S of project management 
 

1.1 Introduction 

 Whenever or wherever there is a need to perform a work, as regards, constructing dams, 

bridges, buildings, developing software architecture or, any other kind of engineering work 

or, task that entails completion of a series of sub-tasks so as to produce the desired results 

within a given timeline, the deployment of a systematic and stringent monitoring process 

would be invariably called upon for achieving the aforesaid desired end.  

 This, in turn, would involve the process of estimating values for time, money and quality 

outcomes, risk involved, actual implementation of the plan apart from taking necessary 

corrective actions in case of any deviation from the actual plan. 

 International project management becomes equally more important as the additional 

constraints of time zone differences, language, currency and cultural differences have to be 

factored in over and above the actual work plan. It has often been observed that 

international projects need a high degree of monitoring and control as the costs involved are 

usually higher as compared to the projects done at the local end. 

 The complexities of the project, namely, the differences in time, language, currency and 

cultural issues, including, the methodology used by project managers for managing projects 

worldwide vary to a great extent. Therefore, when different location projects with their 

inherent differences are synchronised, it inevitably carries with it the risk of misinterpretations 

causing delays and losses to the project. Hence, an international body was formed that 

defined the standards of working on project. This body studied the standard procedures 

adapted and its importance and formulated international standards by defining the key 

terms and procedures as guidelines. There are two main associations – 

  1.  PMI – Project Management Institute. This body has included the knowledge of 

proven, traditional practices which are widely applied as well as knowledge of innovative and 

advance practices which have seen more limited use. They have specified it as “Project 

Management Body of Knowledge” abbreviated as PMBOK®.  

 2.  IPMA – International Project Management Association, before called Internet. 

 The most commonly used international practices are as per PMI standards. 

1.2 Project 

1.2.1 Definition of Project  

 In the beginning, the word ‘project’ was associated primarily with engineering, in 

particular, with developments at the forefront of technology. The next place it cropped up 

was in Information Technology where software programming required sophisticated project 
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methodology. Today, though, a project mentality is essential in our topsy turvy world of the 

new millennium; the organisations that will remain healthy are the ones that have an effective 

and widely understood approach to managing projects as a way of implementing change.  

 The Oxford English Dictionary defines ‘project’ as “an individual or collaborative 

enterprise that is carefully planned and designed to achieve a particular aim; for example, a 

research project/a nationwide project to encourage business development”. 

 A project is a temporary effort to create a unique product or service. Projects usually 

include constraints and risks regarding costs, schedule or performance outcome. 

 A project can be defined as initiative to bring about change. This is done in order to 

achieve specific objectives within a timescale in a given context. A project is normally 

allocated a budget. Viv Martin (cited in Baume, Martin and Yorke, 2002:1) lists the 

attributes of a project as follows – 

A project 

• Has a clear purpose that can be achieved in a limited time;  

• Has a clear end when the outcome has been achieved;  

• Is resourced to achieve specific outcomes;  

• Has someone acting as a sponsor who expects the outcomes to be delivered on time; 

and  

• Is a one-off activity that would not normally be repeated.  

1.2.2 Characteristics of a Project 

1. Projects are unique undertakings which result in a single output unit. When the 

homeowner installs an entertainment centre with the help of his few friends then it is 

called a project. The objective here is to complete the installation and enjoy the 

product. This is a unique undertaking as the homeowner is not likely to repeat this 

process very often.  

2. Projects are composed of interdependent activities: Project is made up of various 

activities. To be consistent with the project’s definition, an activity has a beginning 

and an end. Activities are interrelated in three most possible ways. In some situations, 

an activity must be completed before the other one begins. Usually, these 

compulsory relationships are difficult to break, or even to do so does not actually 

makes sense. The relationship of other activities is not as restrictive or as obvious. 

These discretionary interdependencies are based on the people’s preferences 

developing the plan. Few activities are based on some external event like receiving 

the materials from the vendor. In any of these three situations, that is, mandatory, 

discretionary or external, activities have a relationship with each other.  
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3. Projects involve multiple resources, both human and non-human, that require 

close coordination. Usually, there are a variety of resources, each one with its own 

unique skills, technologies and trains. This aspect in human resources thus leads to 

an inherent characteristic of projects, that is, conflict. There is a conflict amongst 

resources as per their approaches, concepts, theories techniques and so on. 

Moreover, there is a resources conflict as per the timing, quantity and specific 

assignments. Thus, it is important for a project manager to be skilled enough in 

managing both such conflicts. 

4. Projects are not synonymous with the products of the project:  For some people, 

the word project means the planning and controlling of the effort. For others, it 

means the unique activities that are required for creating the product of the project. 

This is not a trivial distinction, as both the entities have characteristics specific to 

themselves.  

5. Project are driven by competing constraints:  These competing constraints 

balance the quality, scope, budget, schedule, resources and risks amongst the other 

factors. One of these limitations is the driving factor of each project. Various projects 

are driven by various constraints, based on the emphasis established by 

management. Being the first one in the market, often dictates long-term market 

position, thus making time pressure as the major driver. Most of the projects need 

the investment of considerable labour and money for the benefits of the resulting 

product to be enjoyed. Thus, containing resource expenditures may be the driving 

factor. A need exists for the project’s resulting product to be of higher quality. 

1.2.3 Phases of a Project 

 The project has five phases – 

 1. Initiation: Concept development and feasibility. 

 2. Planning: Design and development. 

 3. Execution: Implementation phase.  

 4. Controlling: Monitoring, reviewing and control. 

 5. Closing: Compiling company assets. 

 

Fig. 1.1 

1. Initiation Phase consists of – 

 − Development of concept  
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 − Creating feasibility – Return on investments (ROI), projects for profit and loss reports 

on knowledge availability and risk 

 − Cost analysis 

 − Project end result – Impact to organisation 

 − Identification of stakeholders  

 The first phase of project management is the initiation phase. It is during this initial time 

that the project goal is established. During phase 1, if a project manager has been assigned, 

this person works with the involved parties, otherwise known as the project stakeholders, to 

fully determine how to measure the success of the project once all work is complete. 

 This allows the project manager and project stakeholders (the people with a vested 

interest in the given project, and often the ones shelling out the money to make it happen) 

to agree on the project scope. The project scope will include project goals, budget, timelines 

and any other variables that can be used for success measurement once the final phase is 

reached, namely, closing. 

 During the initiation phase, one does not make a list of the things that need to happen to 

accomplish your total project goal, but rather a list of end-results. For example, ‘digitising 

two hours of video’ is a task, but ‘offer streaming videos of lectures to a class’ is a goal. 

2. Project Planning Phase helps to identify – 

 − Who (project organisation, resources and stakeholders)  

 − What (statement of work, objectives and scope)  

 − What if (contingency plans)  

 − When (schedule and milestones), creation of work breakdown structures 

 − Where (facilities required)  

 − How (development approach, work breakdown structures, processes and procedures) 

 The project planning phase also caters to – 

 − Organisational structure 

 − Methodology, scope and assumptions 

 − Schedule for management 

 − Communication management 

 − Change and risk management 

 − Cost management 

 − Provisioning 

 − Security  

 Often, the most time-consuming of the phases of project management – the planning 

phase − is where one lays one’s project groundwork. In Phase 1 – Initiation, one defines one’s 
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project deliverables through the project charter. Now, in Phase 2 – Planning, one creates a 

specific list of things that need to happen in order for to achieve one’s goal or goals.  

 The specific list of identifiable steps is documented in the form of tasks. Many project 

managers choose to come up with project tasks using a manual method – such as a good, 

old-fashioned brainstorming session. A technique that seems to work well is to write tasks on 

individual sticky notes (such as, Post-It™ notes). 

 Then, once one has one’s tasks written down, one should begin to hang them in the 

order one thinks they will logically occur during one’s project. This type of format allows one 

to rearrange tasks and see the whole project laid out in a visual format. 

 Another great option for determining what tasks need to be done, and how long a task 

might take is to refer to past projects in which similar steps were required to be taken. Or, 

better yet, go talk to industry experts. Also, at times, simply asking the people who will be 

doing the work (or, who have done it in the past), how much time is or would be needed to 

complete a task is enough to get a rough estimate. 

 In the project management world, there are formulas for calculating a given task's 

estimated duration and many project managements still make these calculations by hand. 

But, there are many handy project management software programmes that can automatically 

make these calculations for one. Even at this early stage in the phases of project 

management, one can begin to enter one’s tasks into a project management programme and 

allow the software to do the heavy arithmetic. 

 Once one knows what needs to be done, one can use a calendar to determine when the 

work should be completed and a list of resources to assign one’s tasks to specific people by 

stating it simply and clearly.  If a task cannot be described in a sentence or two or completed 

between two hours or two weeks, one might want to break it up into two or more smaller 

tasks. 

3. Project Execution Phase 

 − Work the plan 

 − Status updates 

 − Issue identification 

 − Change control 

 − Quality control 

 − Risk mitigation 

 − Always be on the lookout for ‘scope creep’ 

 − Keep the plan in front of the team 

 − Regular feedback 
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 − Use the feedback provided 

 − Do not ‘make it up’ 

Status Updates 

 − Regular meetings 

 − Discussion of issues 

 − Making necessary adjustments 

Issue Resolution 

 − Be proactive 

 − Focus on the critical path 

 − Involve management 

Risk Mitigation 

 − Conduct regular risk review 

 − Update ‘top’ risks 

 − Re-allocate risk reserves 

 − If you have not planned for it, it can be painful  

 Phase 3 in PMBOK's phases of project management is the execution phase (although, 

this phase may also be referred to as the implementation phase). The name of the phase is 

not however nearly as important as what happens during this phase. 

 During the execution phase, one’s best-laid plan from Phase 2 – Planning – is put to 

work. While the planning phase can take a considerable amount of time, depending upon 

the project deliverables, the execution phase can take as even longer than the planning 

phase. This is also the time when you will spend the bulk of your money and keep your 

resources busy ‘executing’ the project plan. 

 During the execution phase, the project manager spends a considerable amount of time 

in communication making sure the resources (people, equipment and materials) are available 

to do their work and know what work needs to be completed. 

 There is quite a bit to this phase since as a project manager is one who works to juggle 

many aspects of one’s project. During this phase, one uses one’s total management skills to 

implement and manage costs and quality, risks and change, and several other factors. 

 This is also a great time to work in order to keep the project stakeholders informed of the 

ongoing project’s progress. 

4. Project controlling phase 

 − Corrective actions 

 − Review and revise project plan 

 − Review and revise estimates 
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 − Communicate 

 In PMBOK's phases of project management, the third phase (execution) and the fourth 

phase (monitoring and controlling) often feel as though they are one and the same. But, 

make no mistake—they are not. 

 Although, they are woven closely together, it is, in practice, sometimes necessary when 

one reaches phase four to return to phase two and begin planning all over again. However, it 

is probably more realistic to look at phase three and four this way – 

 In phase three, one executes one’s original project plan. But, it is rare that all of one’s 

project tasks are happening simultaneously. So, it is quite possible that while one is executing 

task 2 (phase 3), one is monitoring task 1 (phase 4) to make sure the work is going according 

to the project plan (phase 2).  

5. Project Closure 

 − Post implementation evaluation 

 − Lessons learned 

 − Measuring success 

 − Recognition 

 − Celebration 

 Before the celebrations can begin, there are a few final details that need to be attended 

to in order to bring about a final closure of the project concerned. That is the whole purpose 

of the final phase of the phases of project management – closing. 

 During this phase, the project managers often depend on their project management 

software to provide detailed summary reports of everything from missed timelines to the 

amount of money spent during the project and how that information matches up with the 

original project plan. 

 The sign-off is probably the single most important closing document. Without a physical 

signature on a document that clearly states the project has reached its completion date, your 

stakeholders are likely to continue to keep your number on speed dial for a myriad of 

changes and ‘enhancements’ you cannot even begin to predict. Getting sign-off on a formal 

closing document is a great way to put a stake in the ground. This does not mean 

enhancements cannot still be made, but if they did not fall under the original project scope, 

those enhancements are their own, unique project. 

1.2.4 Complexities of a Project 

  While making a project, managers come across various difficulties that are as follow –  

 1. Undefined Goals: The whole project and the team can suffer, if the goals are not 

clearly identified. When the upper management support undefined goals or cannot agree to, 

the specific project typically has little or no chance of succeeding. The project manager must 

draft the right questions for establishing and communicating clear goals from the outset.  
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