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Every human being is a veritable storehouse of ideas. Healthy and engaged employees make for a stronger, united team. Competitive 
business environments have compelled the organizations to think speedily to innovate and excel for their survival. Human Resource 
department in every organization is considered as a think tank, which forms strategies, evaluates them, and imply as per the given need. 

The book in its fourth edition continues to educate the students on the HRM concepts—fusing the traditional theories with the modern 
approach. The new edition has been thoroughly revised and updated keeping in view the advancements made in the field of Human 
Resource Management. Besides updating the evidence base and providing functional examples in each chapter, several 
sections/concepts  have  been  added  to  this  edition.  These  include:

HR’s professional competencies
HR transformation: New HR organization 
New Gen HR
Talent management
Recent trends in performance management
Additional models of motivation
New models of reward systems
Human resource productivity model
Knowledge management architecture
New models of learning organizations
Impact of strategic HRM on practice

The book comprehensively deals with all the facets of HR with the help of adequate Indian models, cases and examples based on the 
theoretical  framework  of  the  western  World,  thereby,  bringing  east  and  the  west  on  the  same  platform.

The book is intended for the postgraduate students of management and commerce. Besides, it is equally useful for the practising managers.
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Preface

The business environment now has become more challenging. Organizations are adopting 
innovative methods to stay ahead of competition. Of late, it has been realized that human 
resource functions are not meant only for the HR professionals, but are also crucial and critical 
for business managers of different functions.

Organizations have gone through a sea change in terms of technology, strategy and people 
processes in the present decade. Performance is the ultimate objective for improvement of the 
bottom and the top line of the business. It has taken precedence over other considerations, 
like loyalty and commitment towards continuity in the organization. In fact, it has become 
a reciprocal process between the organization and the employee. The organizations are not 
giving importance to loyalty without performance; similarly the employees are also not giving 
importance to long-term continuity in the job in comparison to benefits and stimulating work 
environment. It is a real challenge to meet these contradictions and keep the organization 
performing.

Technology has facilitated the business process sizably; but at the same time internet has 
created different challenges. Interestingly, almost three generations of professionals are now 
working in every organization. These people have wide difference in their perception, attitude, 
work value, expectation, etc. depending on their age group. This has thrown several new 
challenges for the HR professionals.

Linking the people strategy to the business strategy has always been the key to success. 
The frequent upheavals in the economy at the national as well as the global level have made 
us believe in developing short-term strategies rather than depending on long-run strategies. The 
frequent change of the equilibrium has also resulted in several disruptions and HR issues. In 
such an environment, the people processes of the organizations have to revolve around creating 
and sustaining performance oriented work culture, sourcing and managing talent, fostering 
innovation, and managing a diversified work group.
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This new edition has been developed against this backdrop. The body of knowledge has 
been updated, and, what is more, applied research undertaken in the discipline of HR in the 
recent past has been integrated into it.

I am quite convinced that at this stage of development of Human Resource Management, it 
is pertinent to have a theoretical framework in order to structure a textbook like this. It is always 
desirable to have the flow of chapters and topics through a sequential mode, keeping in mind 
the process followed in a typical HR function. With this objective, a conceptual framework has 
been developed in the fourth edition covering 24 chapters. I am sure this will help in building 
a logical HR process architecture.

Besides updating the evidence base and providing functional examples in each chapter, 
several additions have been made to this edition. These include:

)) HR’s professional competencies
)) HR transformation: New HR organization
)) New Gen HR
)) Talent management
)) Recent trends in performance management
)) Additional models of motivation
)) New models of reward systems
)) Human resource productivity model
)) Knowledge management architecture
)) New models of learning organizations
)) Impact of strategic HRM on practice, etc.

Additionally, the latest HR practices in different organizations have been added to each 
chapter for better understanding and appreciation of the real-life situation. Many new Indian 
cases added to this edition will make the book more user friendly with a new flavour.

Thus, all the facets of HR have been dealt with in this book with adequate Indian models, 
cases and examples based on the theoretical framework of the west, and thereby an attempt has 
been made to bring the west and the east together on the platform of management of human 
resources. I am, therefore, confident that this book will prove to be a unique one.

Biswajeet Pattanayak
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