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PREFACE TO THE FOURTH EDITION

Change in organisational context is ephemeral and, in turn, the subject matter
of organisational behaviour. Since the publication of the last edition (Third Edition) of
my book “Organisational Behaviour (OB).”, in 2004, the emergence of some new
topics in the subject of organisational behaviour alongwith constructive feedback
received from the discernible readers, and my own learning and teaching experience
of organisational behaviour over the period have necessitated the revision of the book.
Accordingly, while some new chapters have been added to the present edition, a
number of existing chapters have been enlarged, revised, and rehashed. The following
six new chapters have been added to the present edition:

e Organicational Citizenship Behaviour (Chapter 9)
Emotions and Moods (Chapter 10)

Transactional Analysis (Chapter 11)

Morale (Chapter 14)

Team Building (Chapter 16)

Organisational Climate (Chapter 26)

The major additions and revisions made in different chapters include attitude
change, developing values, determinants, and theories of job satisfaction, and
organisational commitment in the chapter 7: ‘Attitudes, Values, and Job Satisfaction’
and negotiations in the chapter 17: ‘Organisational Conflict’. A number of experiential
activities have also been added at the end of some chapters to make the learning
more and more practice-oriented. Besides, an OB quotation is given at the beginning
of the each chapter to introduce the theme of the chapter. The chapter-end summary
is also restructured in the light of learning objectives given in the beginning of the
chapter. The important key terms used in the additions made in the text have also
been incorporated in the Glossary given at the end of the book.

The above additions and enlargements make the book more comprehensive and
contemporaneous. It is hoped that the discernible readers - students, teachers, and
management practitioners - will find this revised edition more rewarding and useful.
No book of this nature is complete and perfect once for all times. Hence, constructive
suggestions from the readers will be highly appreciated and acknowledged for the
further improvement of the book in its subsequent editions.

Faridabad
Dated 10-10-2008 Vijaya Dashmi S. S. Khanka
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PREFACE TO THE FIRST EDITION

Organisations are made of the people, by the people and for the people.
Therefore, organisational effectiveness depends on the behaviour and performance
of the people constituting organisations. That is why human behaviour at work,
popularly known as ‘organisational behaviour’ has become a subject of much
interest and concern. Every individual is unique and his/her behaviour is highly
unpredictable and complex. Nonetheless, knowing why people behave as they
behave at work sharpens the mind, increases vision, and offers an array of tools and
techniques to choose from when faced with the problem of resolving a difficult
situation. Moreover, how others resolved the problem serves as a doubling
guidance and help.

The books on Organisational Behaviour are so far written mainly by the foreign
authors in the foreign context. As these books lack the Indian flavour, the students
find it difficult to comprehend the concepts of Organisational Behaviour without
real-life examples from the Indian organisations. It is against this background, | have
made a modest attempt to remedy this situation by providing real-life examples
from the Indian context. | do not claim any originality of ideas presented on the
subject. At best, | have endeavoured to interpret the vast knowledge generated by
others in my own sense, style, and easy to understand language. In long and short,
| have tried to combine theory and experiential vignettes to rehash the existing
knowledge on the subject.

There is a presumptuousness in trying to cover all aspects of organisational
behaviour in three-hundred odd pages. This book is divided into four parts
consisting of 31 chapters. Part |, in its 3 chapters, provides a background for the
study of organisational behaviour. Knowing that organisations are run by individu-
als, Part Il spreading over 11 chapters, is devoted to discuss the individual
perspective like personality, perception, learning attitude, values, and job satisfac-
tion. That the behaviour of a person as an individual varies from his or her
behaviour as a member of a group serves as a background for Part Ill that focuses
on aspects of group dynamics such as group conflict, job frustration, job stress,
communication, leadership, and power and politics. As organisation itself also is
affected by the human behaviour at work, the last Part-IV consisting of
9 chapters deals with dynamics of organisation. The aspects covered are,
organisational structure, theory, climate, culture, change and development,
effectiveness, quality of work life (QWL).

I must confess that this is not my solitary activity but a rehash of the existing
knowledge on organisational behaviour generated by several organisational
theorists and behavioural scientists whose works | have read, learnt from and
drawn upon for more than two decades. | do not know how much | owe to them.
| could do no more than to express my sincere indebtedness to them.

| am ever beholden to my erudite supervisor-teacher Prof. T.S. Papola,
Ex- Head, Mountain Enterprise and Infrastructure Division, International Centre for
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Integrated Mountain Development (ICIMOD), Kathmandu, Nepal, who switched
on the lightbulb in my head to keep on working. Whatever little academic work
I could do so far is but due to his teachings and goadings.

Thanking one’s own family members seems a ritualistic, but it is not so for my
family where all three members agreed to compromise their interests by granting
me station leave to stay away from them with the fetch hope that | shall do some
good work which fetch a psychic reward for them. Now, this is the time when, as
a mark of my appreciation to my beloved wife Geetu, and loving sons Abhineet
and Abhinav, | dedicate this work to them.

Last but not the least my special thanks are due to Shri Ravindra Kumar Gupta,
Managing Director, S. Chand & Company Ltd., whose sincere efforts have brought
this book in such an excellent getup.

| hope this book would serve as a useful text for the students of MBA, M.
Com., and other diploma courses in management. It would also be useful to
practising managers who want to effectively manage human behaviour at work.

Feedback for further improvement in the book are most welcome and will be
gratefully acknowledged.

Tezpur S.S. KHANKA
July 11, 2003
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